Signal Hill Community Garden Board Meeting Agenda
1 February 2024 at 6:30pm
I. Call to Order 
a. @ 6:42
b. Attendees Renee, Nan, Dennis, Usha, and Serena
II. Update on Rentals/Discussion on go forward
a. Send another notice that we need to know if they are going to rent before February 29th, otherwise we are going to repurpose the beds or rent them out to others
b. Once we have a for sure number of renters coming back from last year, we will decide which beds to keep for our own purposes and what to keep for late season renters
III. Garden Logo
a. Voted on first logo option with the three veggies
IV. Website & Facebook
a. Aim to have the basics of the website done before the end of February
V. Upcoming Events
a. February 10: Garden Expo
b. February: Start Seedlings for May fundraiser. 
i. Ask people to donate divides, seedlings, small plants. 
ii. Goal to have 100 plants (20 plants) with basic instructions. 
iii. Wide variety. 
c. March 8: Signal Hill PTO Trivia Night 3/8/2024
i. Sponsoring a round of trivia
ii. Donating a basket with a free bed rental
d. May 4 & 5: Fundraiser (selling perennials grown from seed)
i. Nan to ask her daughter about making t-shirts with our logo to sell at fundraiser and online
ii. Everyone to look at calendars for availability. Plan is to have the fundraiser Saturday and Sunday for a few hours per day
iii. Sell drinks (lemonade) and water at event
VI. Budget Discussion
a. $340 from 2023 rental fees, $20 from start up deposit, and $210 2024 fees
b. Opened account at Catholic and Community Credit Union on West Main
c. Water bill (Appointment Scheduled 4/1/2024)
d. Mowing/lawn maintenance (need to set up)
i. This will be done by board members and family
e. Liability Insurance (current policy expires 5/8/2024)
i. Policy cost was $568 in 2023
VII. Next meeting March 2nd at the garden, weather dependent, at 1pm. 
VIII. Adjourned @7:35pm
